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Rebuilding Talent
Strategies

for a
Modern Energy &
Utilities Environment

Energy and utility organizations are under
pressure to modernize infrastructure, maintain
regulatory compliance, and deliver reliable
service—while managing large, complex
workforce programs and evolving

talent demands.
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Talent is no longer just a support function.

It’s a critical driver of reliability, compliance, and large-scale program performance.
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EXPERIENCE & PROVEN IMPACT

Delivered talent across engineenng, [T, and professional labor categories

Achieved top supplier rankings within complex MSP programs
Successfully navigated supplier consolidation initiatives
Accelerated hiring for infrastructure, IT, and transformation roles

Maintained high performance across large-scale workforce programs

Example Impact

Supported a major utility organization in improving
supplier performance and scaling workforce delivery
across multiple labor categories—resulting in faster
hiring, improved program efficiency, and stronger
stakeholder alignment.

Let’s Talk |

Let's discuss how we can help improve supplier performance,
scale your workforce, and support your program goals.

WHY CHOOSE SSI1 PEOPLE

Proven in Complex MSP Environments

Demonstrated success operating within structured,
competitive supplier programs

Consistent, Scalable Delivery Model
Deliver across engineering, IT, and professional roles
with reliability

Al + Human Delivery Model
Technology accelerates sourcing, while recruiters
ensure quality and fit

High-Touch, Relationship-Driven Approach
Improves communication, performance, and
leng-term program success
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