
WHERE WE
DRIVE IMPACT
We help retail
organizations
deliver on their
most critical
initiatives
through 

E-commerce &
Digital Experience 

Product &
Merchandising 
Support product

management,
merchandising

systems, planning,
and customer-facing

initiatives. 

Enhance
forecasting,

personalization,
reporting, and

customer analytics. 

Support inventory,
fulfillment, logistics,

and distribution
initiatives. 

Scale talent
supporting

modernization, cloud,
infrastructure, and

enterprise retail
platforms. 

Data & Customer
Insights

IT & Digital
Transformation 

HOW SSI
SUPPORTS

We align our delivery
model to fast-moving
retail environments—

where speed, scalability,
precision, and customer

experience must coexist. 

Supply Chain &
Operations 

01
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05

Deliver talent supporting
online experiences,

mobile platforms, and
digital commerce

initiatives. 

02
03

Speed
Accelerate

hiring for high-
demand and

time-sensitive
roles. 

Precision
Deliver talent

aligned to
specialized

technical and 
retail-specific

requirements. 

Build scalable
teams capable of

supporting
critical programs

and peak
business cycles. 

Performance

AI + Human Delivery Model
Technology accelerates sourcing, while experienced
recruiters ensure quality and fit. 

High-Touch, Relationship-Driven Approach 
Dedicated support improves communication, engagement,
retention, and overall performance. .

Consistent, Scalable Delivery Model 
Deliver talent across digital, technology, data, and
operational roles with reliability. 

Rebuilding Talent
Strategies 
for a
High-Performance  
Retail & Digital
Commerce
Environment
Retail organizations are under
pressure to deliver seamless
customer experiences, modernize
digital platforms, and optimize
increasingly complex supply chains—
while responding to rapidly changing
consumer demand. 

Talent is more than a support function.
It’s a critical driver of customer experience, revenue growth, and operational
performance. 

Retail organizations are navigating: 

Seasonal and
demand-
driven hiring
fluctuations 
requiring
rapid
workforce
scalability 

right
talent,
now.

KEY TALENT AREAS

E-commerce &
Digital, E-

commerce,
Engineers, Full

Stack Engineers 

Talent =
Competitive
Advantage 

The Reality

Extended time-to-fill 
for high-demand digital,
data, and technology roles 

Competition for
specialized talent 
across e-commerce,
product, data, and
engineering 

Misalignment
between workforce
capacity 
and changing
business priorities 

EXPERIENCE & PROVEN IMPACT WHY CHOOSE SSI PEOPLE
Delivered talent supporting digital platforms, product
development, and customer-facing initiatives  

Supported hiring across e-commerce, data,
technology, and operational roles

Enabled rapid team scaling for high-demand 
and time-sensitive programs  

Leveraged AI-powered sourcing to expand access
to competitive digital and technical talent pools  

Applied a high-touch delivery model focused on
engagement, retention, and performance  

Supported consumer-focused organizations with talent
across digital, technology, data, and operational programs—
helping accelerate hiring, improve workforce scalability, and
support critical customer-facing initiatives. 

Built for Fast-Moving, Consumer-Driven Environments 
Experience supporting organizations where speed,
scalability, and customer experience are critical. 

Let’s Talk Let’s discuss how we can help you scale your teams, improve customer experience, and
accelerate your next retail initiative. 

Pressure to accelerate
digital initiatives 
without sacrificing
quality or customer
experience 

Example Impact: 

Data & Analytics,
Data Analysts,

Customer Insights
Professionals 

Product &
Experience,

Product Managers,
Business Analysts,

UX/UI
Professionals 

Supply Chain &
Operations,

Supply Chain
Professionals,

Operations
Specialists 

Technology &
Infrastructure,

Cloud Engineers,
Infrastructure
Professionals

MEASURABLE BUSINESS IMPACT

Reduce
time-to-fill

Increase
hiring

accuracy

Improve
customer

experience

Accelerate
digital

initiatives

25–35% 20–30% 20–30% 25–40% 30–50%

Scale teams
faster
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